





the Village has been asked to formally pledge support of the
project.

WHEREAS, similar Resolutions have been adopted by the Village’s
Community Development Authority, Finance Committee, Public
Works & Utility Committee and Plan Commission.

BE IT RESOLVED by the Board of Trustees for the Village of Weston that the
Board of Trustees affirms its support of the Camp Phillips
Centre Project.

PASSED BY THE BOARD OF TRUSTEES OF THE VILLAGE OF WESTON, at a
regular meeting thereof, this 16th day of the month of April 2018.

VILLAGE OF WESTON, a Municipal Corporation of the State of Wisconsin.

By: \/é\u/baaui* Q/w'w?,woc:r

BARBARA ERMELING, President

ATTE

D NIEL GUILD, Admlnlstrator
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Adopted: October 3, 2016

The village will consider providing its local entrepreneurs with the space, and other needed

support, to succeed. Two locations in the village hold
business incubation potential to develop in
partnership with Northcentral Technical College, UW
Extension resources, or Marathon County:

* Weston Business and Technology Park. With
the provisions of high-speed wireless internet,
three-phase power and ample water & sewer
capacity, this location could easily support a
startup light manufacturing or technical
manufacturing focused business.

= The Village of Weston Municipal Center
Campus. A small restaurant or other clean, quiet
incubator business could be hosted in this
location, such as a co-working space for service
industries. An incubator facility including a
commercial kitchen is scheduled to be part of a
master plan for the municipal campus, (see
Chapter 8: Community Facilities and Utilities). An
incubator facility may also double as a satellite
campus for higher education.

4.5.7. Implement “It’s Right Here” Marketing

Effort @ﬂ’ﬂm

Local Resources for Startups

Central Wisconsin Economic
Development Inc. (CWED)—a non-
stock, non-profit entity—encourages
economic growth in the area by
working with entrepreneurs and their
lenders.

CWED supports business development
by offering loans that usually have low
interest rates, reduced collateral
requirements, and flexible terms to a
seven-county area including Marathon
County.

Eligible applicants will be for-profit
businesses that have a financial need
associated with business start-up or
expansion. Owners must have 10%
equity in the project and an emphasis
on job creation for the area.

More information can be found at
www.cwedfund.com.

Municipal marketing is the promotion of a city or village with the aim of encouraging certain

activities to take place within its boundaries. It is used to alter the external perceptions of a place in
order to promote business development, encourage
tourism, and/or attract inward migration of residents.
The development of cities and villages as marketable
products has led to competition among them for
private investment and government funding.

Place branding is the essential first step to the
economic development process, as stated in an essay
written by Selena McLean-Moore in 2011, who
conducted interviews with experts in both place
branding and economic development strategic
planning. The essay, called The Value of Place
Branding in Economic Development, explains that
place branding can be a community’s bridge between
community action and economic development
strategy. In other words, the brand is a motivator to
residents.

In Weston, it's not which trail,
it's how you travel it.
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7, The right kind of industry:
RIGHT DOWN

Therlghtklnd’ofcare L /"-“i
RIGHTDOWN' \
‘ THE ROAD.

It's RightHere. o wiEstonis: =
8 bl It's nght Here. www.westonwisconsin.org
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When youre in Weston, being part of something comes easy. It's not about

fitting in, it’s about finding what's here for yow Because once you've arrived

there’s alot to choose from. And we wouldn’t have it any other way.

Top ranked schools and a state of the art hospital systems. Attractive
neighborhoods with appealing tax rates and a diverse selection of recre-
ational opportunities. Shopping centers and nightlife choices. All of these
just scratch the surface of what youlll find here.

Were proud to be part of Wisconsin Central Time. It’s that unique way
we do things around here, how we go about our lives and most
importantly, just enjoying where we live. Because if there’s one thing
we understand in Weston, it’s time; whether that’s “time well-spent’,
“me-time” or simply realizing that “it’s about time”.

Were always looking ahead trying to find a way to make things better,
make things happen. Thats why once you arrive in Weston, like the rest
of us, you'll find yourself asking, “What’s Next?”

Is it our young families? Or our proven principles? Whatever it may be,
Weston is a place where it’s not which trail you take, it's how you
travel it. Then again, it could be that we're close enough to everything,
but far enough away to live in the moment.

So if it’s finding a certain lifestyle or maybe that balance you've always
been looking for, It’s Right Here. And we're sure that once you've stepped
foot into Weston, youw'll be proud to be part of it, too.
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4.5.8. Collaborate on a Wausau Metro Area Economic Strategy &%

Creating a regional environment that benefits strong and steady business is not something the
village can do on its own. Collaboration offers the village a way to help strengthen the regional
economy while promoting its own brand and economic growth. Wausau and its surrounding
communities have roughly 90,000 people and 43,000 jobs. Together, Wausau Area communities,
including the Village of Weston, can compete with mid-market communities growing and
diversifying the economic base of the region. A clear strategy will help leadership communicate
their role and ensure that County and communities’ efforts are collaborative and complimentary,
increasing the ability to grow the metro area’s economy.

Wausau, Weston, Schofield, Rothschild, Rib Mountain, Kronenwetter, and Mosinee have worked
with Marathon County and the Northcentral Wisconsin Regional Planning Commission (NCWRPC)
to develop an approach for a regional economic development strategy. The strategy would
introduce specific action items for each community, focusing on each’s unique strengths, ultimately
growing the regional economy. Once complete, the strategy would include specific action items for
each municipality, the County, the regional economic development organization (Centergy), and
NCWRPC. For the Village of Weston, MCDEVCO would facilitate further development of such a
strategy, in consultation with the NCWRPC, sometime within the next couple of years.

The Wausau Region Chamber of Commerce would be a key collaborator on this regional effort. The
Chamber’s membership includes many of the area’s major and emerging businesses. Networking
and educational programming comprise much of the Chamber’s activities. Locally, the village
would keep the South Area Business Association (SABA) informed. SABA offers networking
opportunities and support for emerging and established businesses, and understands its mission as
one that encourages the community’s growth.

4.5.9. Pursue Redevelopment in Smart Growth Areas @5“?%

Increased economic activity is a primary desired outcome of proposed redevelopment in the
village’s designated Smart Growth areas. See Chapter 3: Land Use for further details.

4.5.10. Implement Other Economic Initiatives in this Comprehensive Plan

Each chapter of this Comprehensive Plan was prepared with an eye towards economic
development. Specific economic development related initiatives in other chapters include:

= 3.5.2. Promote Redevelopment and Infill in Smart Growth Areas (Chapter 3: Land Use)

= 6.5.2. Create Memorable Places and Experiences (Chapter 6: Natural, Agricultural, and Cultural
Resources)

= 6.5.3. Improve the Appearance and Function of Weston’s Commercial Corridors (Chapter 6:
Natural, Agricultural, and Cultural Resources)

= 7.5.2. Explore Recreational Opportunities on Weston’s South Side (Chapter 7: Parks and
Recreation)

= 9.5.4. Support Additional Bicycle and Pedestrian Transportation Options (Chapter 9:
Transportation

= 10.5.2. Collaborate on Economic Growth, Tourism, and Recreation (Chapter 10:
Intergovernmental Cooperation)
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